
November 14, 2023 (Tuesday) 1:00 – 4:00 PM MST (classroom and evening outing) 

November 15, 2023 (Wednesday) 8:00 AM – 3:00 MST 

LOCATION: Dickinson Public Works, 3411 Public Works Blvd, Dickinson, ND 58601 

REGISTRATION FEE: $50 (includes cost of breakfast, refreshment breaks, and book) 

CLASS LIMIT:20 

REGISTRATION DEADLINE: November 8, 2023 

You Don’t Need a TITLE to be a Leader. Leadership is influence. A leader is a team player 
that works for the success of the entire team and organization. A leader empowers their coworkers 
for the greater good of the organization. 

Get a jump start on your growth plan. Leadership skills to learn: 
• Become a person of influence • Learn to lead from any position
• Develop your career ladder • Grow your leadership skills
• Learn life skills for success

A copy of You Don’t Need a TITLE to be a Leader, will be given to each participant. The book is a phenomenal 
tool for leadership development. 

TARGET AUDIENCE: 
Contractors, county/city/tribal superintendents, foreman, operators, and others that work on our roadway/street 
network. 

INSTRUCTORS: 
LEANNA EMMER 
NDLTAP Technical 
Representative. Leanna 
has worked cooperatively 
with others for more than 
40 years. Her experience 
includes 15 years as 
supervisor in the Permit 
Office of the ND Highway 

Patrol. As supervisor, she worked 
collaboratively with the Department of 
Transportation, the motor carrier industry 
and other government entities on 
transportation policies and concerns related 
to vehicle size and weight. 

BRYON FUCHS 
NDLTAP Director and 
TTAP Co-Director. Bryon 
has over 25-years of 
Transportation 
Engineering experience. 
He led the Rural and 
Special Programs area in 

the Local Government Division overseeing oil-
impact funds provided to local agencies and 
numerous other funding programs. He focuses 
on collaborating with federal, state, local, and 
tribal partners to make a successful 
transportation system across the state. 

GENNY DIENSTMANN 
Assistant Director of 
Operations with the ND 
Association of Counties. Her 
responsibilities include 
finance and human resources 
including the HR 
Collaborative for Local 

Government. She is also responsible for 
management assistance to the ND Association of 
County Engineers and the ND Association of 
County Recorders. Genny has degrees in 
accounting and business administration and is 
achieved designation as a Certified Association 
Executive by the American Society of Association 
Executives. 

Need help? Contact us at ndltap@ugpti.org or 701.328.9855. If you have a request for an accommodation related to a disability or have special 
dietary needs, please contact Jody Jones at (701)328-9855 or jody.jones@ndsu.edu 

 

NDSU does not discriminate in its programs and activities on the basis of age, color, gender expression/identity, genetic information, marital status, national origin, participation in lawful off-campus activity, 
physical or mental disability, pregnancy, public assistance status, race, religion, sex, sexual orientation, spousal relationship to current employee, or veteran status, as applicable. Direct inquiries to: Equal    
Opportunity and Title IX Compliance Office/ Director Heather Higgins-Dochtermann (Old Main 201, NDSU Main Campus, Fargo, ND 58108, 231-7107; heather.higginsdocht@ndsu.edu). 

 

I AM A LEADER 
TRAINING FOR SUPERVISORS & OPERATORS 

On-site 
7 Hours – Road Scholar Credits 
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