
                  

I AM A LEADER 
TRAINING FOR SUPERVISORS & OPERATORS 

On-site  
7 Hours – Road Scholar Credits 

 
FEE: $50 (INCLUDES COST OF BREAKFAST, REFRESHMENT BREAKS, AND BOOK) – CLASS LIMIT 15 
 
May 11, 2021 (Tuesday) 1 p.m.– 4 p.m. CST (evening outing – team building) 
May 12, 2021 (Wednesday) 8 a.m. (working breakfast) – 3:00 p.m. CST 

Location: Ward County Highway Department (new location) • 200 72nd St SE • Minot, 
ND  

REGISTRATION DEADLINE: April 27, 2021 
You Don’t Need a TITLE to be a Leader. Leadership is influence. A leader is a team player that works for 
the success of the entire team and organization. A leader empowers their coworkers for the greater 
good of the organization.  

Get a jump start on your growth plan. Leadership skills to learn:  
• Become a person of influence • Learn to lead from any position 
• Develop your career ladder • Grow your leadership skills 
• Learn life skills for success 

A copy of, You Don’t Need a TITLE to be a Leader, will be given to each participant. The book is an awesome tool for 
leadership development.  

Instructors: 

Leanna Emmer. NDLTAP 
Technical Representative. 
Leanna has worked 
cooperatively with others for 
more than 40 years. Her 
experience includes 15 years as 

supervisor in the Permit Office of the ND 
Highway Patrol. As supervisor, she worked 
collaboratively with the Department of 
Transportation, the motor carrier industry 
and other government entities on 
transportation policies and concerns related 
to vehicle size and weight. 

Dale Heglund. NDLTAP 
Program Director. Dale has 40 
years of transportation 
experience ranging from 
equipment operator to design 
engineer. His career focus has 

been to promote the quality of the roadway 
network by helping others understand 
roadway engineering principles, the synergies 
of working cooperatively with others, 
leadership skills, and new technology 
implementation processes. 

Brad Ballweber. Retired Vice 
President/Area Manager, 
Northern Improvement 
Company. Brad began his 
construction career as a Survey 
Crew Chief for the NDDOT in 

1975 on the construction of 1-29 from 
Christine, ND, to the South Dakota Border. In 
1978, Brad began his career with Northern 
Improvement in Fargo, moved to Dickinson in 
1981, and Bismarck in 1989, retiring in January 
2020 after 42 years of service. He is a graduate 
of NDSCS and MSUM. Brad has been an active 
member of the industry and community; 
previously serving as the AGC/NDDOT 
Specifications Committee chair, chair of the 
Bismarck/Mandan Chamber of Commerce, ND 
Workforce Safety and Insurance Board of 
Directors, BSC Foundation Board, and 
president of the Northern Lights Council-Boys 
Scouts of America. 

 
Target Audience: Contractors, county and city superintendents, foreman, operators and others that work on our 
 roadway/street network. 

If you have questions about this event, or have special dietary requirements, contact NDLTAP @ 701-328-9855 ndltap@ugpti.org 

NDSU does not discriminate in its programs and activities on the basis of age, color, gender expression/identity, genetic information, marital status, national origin, participation in lawful off-campus activity, physical or 
mental disability, pregnancy, public assistance status, race, religion, sex, sexual orientation, spousal relationship to current employee, or veteran status, as applicable.  Direct inquiries to Vice Provost, Title IX/ADA Coordinator, 
Old Main 201, 701-231-7708, ndsu.eoaa@ndsu.edu. 
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